December Minutes
Executive Council — December 3, 2024
First Brethren Church of Sarasota

Present: David Stone, Martha Stone, Cindy Showalter, Kaye Matthews, Terry Hostetter, Charlie Barnett, John
Pitcock, Grant Showalter, Jennifer Showalter, Carolyn Solomon.

Meeting called to order at 6:07.
PASTOR - see attached.
OUTREACH — no report.

CONGREGATIONAL ENRICHMENT — There is damage to nursery furnishings so pastor will contact the
Ukrainian Church. Everything else is going well. Attendance is up for the season.

EDUCATION — no report.
PASTORAL CARE — no report.

PROPERTY — See attached. Pastor will talk with Viktor Kovalenko about flooring for cottage small room. We
will talk to Marcus Teats about a machine to strip the vinyl squares that are there now.

HOSPITALITY — Carry-in went really well. Meals are covered for the work teams.

STEWARDSHIP — MSC to give January's mission offering to Spain and to give February's mission offering to
Resurrection House.

FINANCIAL SECRETARY - see attached. We have been receiving a lot of money for hurricane repairs.
TREASURER - see attached.

OLD BUSINESS — no old business.

NEW BUSINESS —

MSC Be it resolved that Martha Stone (assistant treasurer) OR Jennifer Showalter (treasurer) is/are hereby
authorized to open brokerage accounts including margin accounts for options trading, investment accounts,
safekeeping accounts, checking accounts and savings accounts, and to execute related documents and
transactions for First Brethren Church of Sarasota, Florida whether absolutely or as Trustee, and to purchase,
sell, assign and endorse for transfer, certificates representing stocks, bonds, or other securities now registered or

hereafter registered in the name of this church.

MSC that Kaye and Jeanne be supported to have a movie and dinner night once a month as an outreach to our
neighborhood.

MSC to adjourn at  7:00 pm with a closing prayer by Grant Showalter.
Respectfully submitted by

David Stone
Pastor



October MINUTES
Executive Council — October 22, 2024
First Brethren Church of Sarasota

Present: David Stone, Martha Stone, Carolyn Solomon, Grant Showalter, Jennifer Showalter, Iris
Helmuth, Terry Hostetter, Cindy Showalter, Charlie Barnett, John Pitcock.

Meeting called to order at 7:00 with an opening prayer by Iris Helmuth.
PASTOR'S REPORT - see attached
Sale of Partners Building signed for $555,000. Closing Dec.10 if inspection goes well.

OUTREACH — no report
CONGREGATIONAL ENRICHMENT -no report
EDUCATION — no report
PASTORTAL CARE — no report
MINISTRY OF PROPERTY - see attached - will ask Viktor Kovalenko about flooring for small room
in cottage — discussed possible pipe installation for drainage at back of property - discussed hiring Ian
(Agape school student) to do lawn maintenance for 13.00 per hour MSP
HOSPITALITY — had carry-in in October — will have another in November
STEWARDSHIP — November mission offering will be for Mennonite Disaster Service, December
offering will be for Philippines Church, MSC
FINANCIAL SECRETARY - see attached
TREASURER'S REPORT - see attached
OLD BUSINESS - report from nominating committee
NEW BUSINESS -

1. Congregational Business Meeting to be November 12 at 6:00 pm,

2. Pastor’s vacation November 2-9.

3. Discussion of earlier time for business meetings. MSC to meet at 6:00 pm.

4. Discussion of new budget for 2025 as presented by Finance Committee.

a. MSC to increase Pastor’s salary 4%.
b. MSC to present this updated budget to the congregation business meeting.

MSC to adjourn at 8:05 pm with a closing prayer by Grant Showalter.

Respectfully submitted by

Carolyn Solomon
Recording Secretary



Pastor’s Report
First Brethren Church of Sarasota
Executive Council
December 2024

Report on October/November goals
e ['m planning the small group series,
probably for February.
e [ have asked Katie Allman to take lessons
from Monica to be our social media
director.

Goals for December/January
e Finish plan for small groups.
e  Work with Katie to do the social media.
e Plan Christmas Eve service.
e Host the team from Nappannee and help
with their work.

Weekly Activities October/November

e Sunday worship practice at 8:30 am.

e Children Sunday school class helper.

e Sunday 10:00 am. worship & live stream.

e Nightly 7:00 online devotional on
Facebook and YouTube.

e Wednesday Bible Study in-person and on
Facebook Live.

e Maintain church web site.

e Hospital and other visits.

Non-weekly Activities October/Nov
e Executive Council.
e Helped Kathy Rosales clean out Rebecca
Abuid's storage unit.
Showfolks Circus Club prayer.
Congregational Business Meeting.
Property meeting.
Replaced/rekeyed cottage doorknob.
Installed ceiling Christmas lights.
Pastor appreciation dinner.
Thanksgiving church dinner.
Video for 70" anniversary celebration.
Hours of legal prep and deposition.
Bowling with youth.
Worked on selling the 2425 Property.
Worked on removing Missionary Board
from our church property deed.

e Hurricane Milton workday.

e Fixed mower trailer.

e  Went with Jennifer to the building
department about permits for repairs.

e Tarped roof with help from Terry, Logan,
and Todd.

Membership changes
e None.

Vacation days
e One week.

Comments

This period has been extremely busy. Hurricane
Milton came early in October. Since then I have
been dealing with the sale of the 2425 Fruitville
Road building, the lawsuit that we just won, the
sale of the building, and quite a few other
activities. This is in addition to my regular,
pastoral duties. I'm hoping after this month, things
will be back to more normal activities.

Respectfully submitted,

Pastor David

New Business
e Decide January and February mission
offerings.
e Movie and dinner night proposal.
e Update on lawsuit: We won!



FIRST BRETHREN CHURCH — EXECUTIVE COMMITTEE PROPERTY MINISTRY
UPDATE FOR DECEMBER 2024

NOTES FROM THE NOVEMBER PROPERTY MINISTRY MEETING

e Outstanding items being carried over into 2025 include: Exterior wall repair
at the school from a water leak and new flooring in the cottage / office side.

¢ In November, all eleven of our AC systems have been serviced and new
filters were installed. (Completed)

e The property committee approved having three panes of glass installed at
the day care center.

UPDATE ON LAWN CARE OF OUR CHURCH GROUNDS
e The church is currently employing a school student to perform mowing,
trimming and edging of our church grounds.

e Property has purchased a gas-powered edger and soon will be purchasing a
gas powered weed wacker for the churches use.

DAMAGE FROM HURICANE MILTON
A) From the damage that occurred to the school, church, cottage and storage
shed, property has been activity performing clean-up and planning for the

rebuilding process. Our current status:

1 - Storage Shed — Obtained information on a 12ft. x 16ft. shed for purchase.
Currently working on the requirements for a permit from the city of
Sarasota.

2 — Front section of the school, walkway and roofing - Information has been
submitted to Sarasota for the permit. Materials and labor are being
obtained and set to begin rebuilding the structure.

3 — Wire fence repairs at the student play area — Currently these repairs have
not been addressed at this time.

4 - Following the above structural roof repairs at the school, interior repairs
to the acoustical ceiling system, exterior stucco and painting will be
addressed.




Financial Secretary Report

October 2024
Fund Source

Building fund
Offering

Capital Improvem

Offering
Colombia

Offering
Evan & Claire

Offering
Funeral

Offering
General

Fri NA New Dire

Funeral

MNMG

Offering

Play&Grow

Tues.NA
Milton Recovery

Friendship Class

IN WMS

Offering
Missions

Offering
Pastor Supp.

Offering
ResurHouse.

Offering
Samaritan's Purs

Offering

November 2024

Fund Source

Building fund
Offering
Evan & Claire
Offering

$20.00

$20.00
$5.00

$5.00
$5660.00

$550.00
$1,025.00

$1,025.00
$100.00

$100.00
$12,475.79

$200.00

$325.00

$400.00

$8,361.69

$3,089.10

$100.00
$61,420.00

$920.00

$1,000.00

$59,500.00
$210.00

$210.00
$1,200.00

$1,200.00
$100.00

$100.00
$100.00

$100.00

$30.00
$30.00
$1,015.00

$1,015.00

Tuesday, December 3, 2024

Offering budget/month: $12,584.61

General

Fri NA New Dire

Offering
Play&Grow
Rent Agape
Shirts
Tues.NA

Mennonite Disaste

Offering
Milton Recovery
Brethren Church
Offering
Pleasant Hill FB
Pleasant View B
Ukrainian churc
Missions
Offering
Pastor Supp.
Offering

Samaritan's Purse

Offering

$24,716.18

$200.00
$9,323.13
§3,101.05
$11,577.00
$315.00
$200.00
$600.00
$600.00
$23,710.00
$10,000.00
$8,875.00
$1,235.00
$600.00
$3,000.00
$206.00
$206.00
$1,200.00
$1,200.00
$400.00

$400.00
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