MINUTES OFTHE EXECUTIVE COUNCIL
April 16, 2024

PRESENT: Jennifer Showalter, Grant Showalter, Kaye Matthews, Martha Stone, Charlie Barnette,
Pastor Stone and Carolyn Solomon.
Meeting called to order at 7:00 PM with an opening prayer by Pastor Stone.
PASTOR'S REPORT - see attached
OUTREACH — no report
MINISTRY OF PROPERTY - see attached
CONGREGATIONAL ENRICHMENT - no issues with the nursery — Kaye still doing the greeting
attendance is better
EDUCATION — no report — (Grant will be doing his Sunday School lesson on podcast in the future)
HOSPITALITY — no report
STEWARDSHIP — no report — mission offerings for May and June -MSC for May to be Argentina, and
June will be Lost Creek, Kentucky.
MINISTRY OF SERVICE — no report — will ask Iris to call a meeting to choose a chairman
PASTORAL CARE — no report
FINANCIAL SECRETARY'S REPORT - see attached
TREASURER'S REPORT - see attached — preparations for audit of last year is in process
OLD BUSINESS - sale of 2425 Fruitville Road — will not accept his offer
NEW BUSINESS -
1. Proposed Membership revision for the Constitution — see attached — discussion followed
MSC to present this at the next Congregational Business Meeting.
2. Suggestion was made
3. Need a new Financial Secretary — MSC to appoint John Pitcock be made the new Financial
Secretary and if he declines, Peggy Pitcock will be asked.
MSC to adjourn the meeting at 7:40 with a closing prayer by Grant Showalter.

Respectfully submitted,

Carolyn Solomon



MINUTES OF THE EXECUTIVE COUNCIL
February 6, 2024

Meeting called to order at 7:00 PM with an opening prayer by Pastor Stone.

PRESENT:Martha Stone, Grant Showalter, Terry Hostetter, Cindy Showalter, Kaye Matthews, Pastor
Stone and Carolyn Solomon.

PASTOR'S REPORT - see attached

OUTREACH - no report

MINISTRY OF PROPERTY - storm drain at Day Care completed — new shingle roof on Day Care to
be done in May by Todd Helmuth — cleaning chairs and tables in dining hall — 2 people are working for
community service — some paint work done — outside pruning — checking outside doors etc are being
checked for painting, etc.including Pastor's office — replace wood siding around A/C — increased
homeless activity around the church — clean carpet in sanctuary and nursery — new metal roof in
maintenance shed — outside trimming of palms, trees, etc

CONGREGATIONAL ENRICHMENT — nursery looks very good — Kayla has it fixed up very lovely-
carpet will be cleaned

EDUCATION: no report

HOSPITALITY: meal served for the Pitcock family

STEWARDSHIP: MSC to make mission offering for March to be Chili and April to be Spain
MINISTRY OF SERVICE: no report

PASTORAL CARE: no report

FINANCIAL SECRETARY'S REPORT: see attached

TREASURER'S REPORT: see attached

OLD BUSINESS: Note: Fruitville Building renters are still considering buying the building

NEW BUSINESS: 1. Game Night (Trivia) will be changed from March 9" to March 2" since the
Agape School will be on spring break.

MSC to adjourn the meeting at 7:55 PM with a closing prayer by Grant Showalter.

Respectfully submitted by

Carolyn Solomon
Recording Secretary



Pastor’s Report
First Brethren Church of Sarasota

Executive Council
April 2024

Report on February/March
e Wedid have a nice communion.
e | think the Easter went well.
e [ have completed the new video ad.

Goals for April/May
e Renovate reception office.
e Find director of children's programs.

Weekly Activities February/March
e Sunday worship practice at 8:30 am.
e Children Sunday school class helper.
e Sunday 10:00 Am. worship & live stream.
e Nightly 7:00 online devotional on
Facebook, Youtube, and now, a podcast
on Spotify.
e Wednesday Bible Study in-person and on
Facebook Live.
School chapel service.
Youth group on Wednesday afternoon.
Maintain church web site.
Hospital and other visits.

Non-weekly Activities Feb/March
e Communion.

Executive Council.

Palm Sunday service.

Easter service.

Attended Easter breakfast.

Money wired for the orphanage (2X).

Property ministry meeting.

Converted about 8 lights from florescent

to LED in fellowship hall.

Guess who's coming to dinner.

e Trivia night.
Helped Grant rewire sidelights to digital
control system.

e Drywall repairs and painting in
Fellowship Hall.

e Installed box over fire alarm panel.

Membership changes
e None.

Vacation days
e One week.

Comments

These months were very busy in the church. Our
services have gone well and the spirit of the
church seems to be peaceful and positive.

Easter went well. I think we have hit upon the
right decision to concentrate our efforts on a
breakfast and the 10:00 service.

Respectfully submitted,
Pastor David

New Business
e Decide mission offerings. May and June.
e Sale of 2425 Fruitville Road building.
e Constitution changes.
e Appoint new Financial Secretary.



FIRST BRETHREN CHURCH — EXECUTIVE COMMITTEE PROPERTY MINISTRY
UPDATE FOR APRIL 2024

NOTES FROM THE JANUARY PROPERTY MINISTRY MEETING

1 (DAY CARE CENTER / NEW SHINGLE ROOF) — This activity is scheduled to
be installed the week of May 11, 2024 through May 17, 2024. Todd
Helmuth’s company will be performing the work.

2 All the tables and chairs within the fellowship hall have been cleaned.
(Completed)

3 A new metal roof has been installed on the storage shed located at the
rear of the church property. (Completed by Todd Helmuth’s company)

4 LED lighting has been installed within several areas of the church and
school. (Completed)

5 Upgraded the landscaping area in front of the cottage. (Completed)

6 Performed scheduled maintenance on our eleven (11) AC systems for the
church and school. (Completed for the 6mo. Period)

CHURCH / SCHOOL ACTIVITIES CURRENTLY IN PROGRESS
1 In preparation for painting of the masonry walls in the janitor’s closet
located in the school facility, the stored materials have been relocated to
another storage closet within the fellowship hall. "
2 Upgrades are scheduled to begin within the church office to include;
interior plaster and painting as required and new carpet throughout.
3 Continue to perform clean-up of the pine needles, etc. in selected areas as

manpower is available.

PROPERTY COMMITTEE MAJOR PLANNING ITEMS FOR 2024 / 2025
¢ Install additional sidewalk at the cottage to address the transition from
the paving to the existing sidewalk.
¢ Lawn care considerations include: Removal of one dead palm tree by the
school play area and several other trees that need trimmed.
e After school is out for the year, maintenance will be required on the VCT
floors within the school.




Review all exterior doors for upgrades or replacement including
hardware, at various locations around the church and school. (This
activity will be performed in phases)

Replace the wooden fence enclosure around the AC units located
adjacent to the church office.

Repair the metal fence enclosure, gates, posts, etc. around the children’s
play area.

Repair the PVC fence and add a gate for access to the large AC units
within the school play area.

Coordinate with the school on modifying and installing additional
cameras. (We have seen an increase in homeless activity here at the
church and surroundings)

Professionally clean the carpets within the church sanctuary and nursery
areas.



Article IV, Section 6, B. Annual Revision of Membership
Remove:

No member shall be removed from membership roll except at the request of the member, at death, if
he/she becomes a member of another church, if he/she cannot be located, or as a result of church
discipline as outlined in ARTICLE VIII, SECTION 4.

Replace with:

Members shall be removed from membership roll at the request of the member, at death, if he/she
becomes a member of another church, if he/she cannot be located, as a result of church discipline as
outlined in ARTICLE VIII, SECTION 4, or because of non-compliance with the membership role as
outlined in ARTICLE V, SECTION 2.

Article V, Section 2. Non-compliant Members
Remove:

When members fail to comply with their duties as outlined in ARTICLE V SECTION 1 for a two year
period, and there is no church attendance, communication with the pastor, or financial support to the
Church, the member will be contacted by the pastor or member of the Membership Committee, if
possible, and reminded of the member role. If the member is unwilling to resume their role after a
personal letter, visit, telephone call, or other means of communication the member will be removed
from the membership role. Exceptions may be made to this rule in the case of the elderly, sickness,
military service, or absence due to the student’s pursuit of education away from home. The
Membership Committee and pastor are authorized to make further exceptions if unable to contact the
member and/or other unusual circumstances, at their discretion.

Replace with:

When a members fails to comply with their duties as outlined in ARTICLE V SECTION 1 for a one
year period, the member will be removed from the membership roll. Exceptions may be made to this
rule in the case of the elderly, sickness, military service, or absence due to the student’s pursuit of
education away from home. The Membership Committee and pastor are is authorized to make further
exceptions at their discretion.

Article VIII, SECTION 3. Membership Committee

Remove and replace:

A. The Membership Committee will consist of the moderator, vice-moderator, chairperson of the
Ministry of Service, and pastor and two selected by the Executive Council.



Financial Secretary Report

February 2024
Fund Source

Building Fund
Offering
Deacons fund
Offering
Evan and Claire
Offering
General
Agape Christian
MNMG
Offering
Play & Grow
Wed AA Beg.
Missions
Offering

Pastor supplement

Offering
Peru

Offering
South Africa

Offering

March 2024

Fund Source

building fund
Offering
Chile
Offering
Deacons fund
Offering
Evan and Claire
Offering
General
Fri NA New Dire
MNMG
Offering
Park East

Tuesday, April 16, 2024

$10.00

$10.00
$555.00

$555.00
$20.00

$20.00
$25,171.13

$10,167.00

$400.00

$11,203.08

$3,101.05

$300.00
$530.00

$530.00
$1,200.00

$1,200.00
$40.00

$40.00
$1,155.00

$1,155.00

$2.00

$2.00
$1,100.00

$1,100.00
$70.00

$70.00
$25.00

$25.00
$38,494.00

$200.00
$400.00

$23,911.84

$25.00

Offering budget/month: $12,584.61

Partners Develo
Play&Grow
Thurs NA StepN
Tues.NA
Ukranian Churc
Missions
Offering
Pastor Supp.
Offering
Peru
Offering
ResurHouse.
Offering

$9,856.11

$3,101.05

$200.00

$200.00

$600.00
$2,375.00

$2,375.00
$1,200.00

$1,200.00
$40.00

$40.00
$100.00

$100.00

Page 1 of 1
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